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Oct. 30, 2009 
 

November 2009 College Council Report 
 
By Gary J. Turner 
KPC Director  
 
-The Board of Regents is meeting today to finalize the UA budget submission to the governor. I 
will have more to share with you at our meeting. 
 
-The UAA community campus master plans are supposedly going to be forwarded to the 
directors for review in mid to late November. Once I receive it, I will request comments from the 
Leadership Team and College Council. 
 
-The Leadership Team has now met for about nine hours to discuss a number of issues relating to 
our growth and what our infrastructure, to include personnel resources, can support. We will 
meet again Nov. 13 to finalize our conclusions and I will share them with the council at the Dec. 
meeting if not before via email. These results will be the foundation for a 2-day KPC retreat next 
fall, which the council will be invited. 
 
-The UA community campus directors held their biannual 2.5-day conference Oct. 25-27 in 
Anchorage. These are always insightful meetings that include briefings by various UA officials 
and provide an opportunity to discuss items of mutual interest to community campuses across the 
system. Our next meeting will be in February. 
 
-I will give a “State of the College” briefing to the Soldotna Chamber of Commerce on Nov. 10 
at Frosos. Hope you can make it. 
 


