KPC Mission Statement and Strategic Goals—2011-2014

Mission Statement

Kenai Peninsula College (KPC) is committed to excellence in education, training and life-long learning by
offering accessible opportunities in a supportive environment (adopted by KPC faculty and staff, August
2006 and reconfirmed August 2010).

KPC's strategic goals are to:

>

Core Theme #1 Teaching and Learning

A. Attract and retain highly qualified, innovative, culturally diverse and inspiring faculty.

B. Students achieve their academic, workforce, professional and/or self-enrichment goals.

C. Offer enhanced and expanded programs that meet both the current and future student needs.

Core Theme #2 Research, Scholarship and Creative Activities

A. Support bipartite and tripartite faculty and student research, scholarship and creative activities.

Core Theme #3 Student Success

B. Provide supportive student services that promote student success in a safe stimulating learning
environment to a culturally diverse student body.

Core Theme #4 KPC Community

A. Attract and retain highly qualified, innovative, culturally diverse and inspiring staff.

B. Provide a safe, supportive and stimulating learning environment that attracts a culturally diverse

student body.

Provide the best equipped, aesthetically pleasing and environmentally responsible facilities in the

State.

Integrate cutting edge technology to optimally support College function and growth.

. Provide responsible fiscal stewardship.

Core Theme #5 Public Square

A. Students, faculty and staff contribute to their local and global community.

B. Offer public programs and partnerships that meet both current and future needs of our local and
global community.
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